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Special Meeting - Board Retreat Agenda

Monday, April 15, 2024 6 pm

Meeting ends at 9:00 pm when the park closes
or earlier if the committee votes to end earlier

Location: Robertson Recreation Center 1641 Preuss Rd. Multi-Purpose Room #2

The amount of time for public comment on each agenda item is to be determined by the Chair at each
meeting. General Public Comment is limited to 15 minutes maximum. No individual speaker will be
allowed more than two (2) minutes during General Public Comment, unless the presiding officer decides

differently.

1. Call to Order

2. Pledge of Allegiance

3. Roll Call Current Board Members: Avihi Youshaei, Jason Plummer, Sandy
Block, Laurie Levine, Marlene Katz, Sara Messall, Mitch Cohen, Joseph
Mollaie, Joel Weinberger, Stuart Weiss, Michael Lynn, Baila Romm, Barry
Levine, Terrence Gomes, Shirley Traum, Ken Blaker, Jon Liberman, Benji

Karben.

4.  General Public Comment: (General Public Comment is limited to 15 minutes maximum. No
individual speaker will be allowed more than two (2) minutes during General Public Comment,
unless the presiding officer decides differently)

5. Welcome to Community Engagement 101:
Today is all about Community Engagement 101
Later on in the meeting we will get into what those specifics are and how we as a
board can develop goals around them.

0. Introductions:

e What do you do when you are not involved in SORO Board meetings?

e Why did you join the NC?

e How is your participation a benefit to the SORO NC stakeholders beyond
your personal aspirations, goals, or concerns?

e What do you hope to accomplish this year?

e What do you see as a barrier to accomplishing your goals and what can be
done to overcome that?
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7. Basic Rules for Board Members — Brief overview
a) Required Attendance in General Board meetings and committee
participation, Code of Conduct, Conflicts of Interest, Ralph M. Brown Act
b) Robert’s Rules of Order and Rosenberg’s rules
c) Public Records Act — California Public Records Act
d) Other Laws and Ordinances Governing Board Members
e) SORO NC Bylaws- Presentation by By-Laws Committee
f) Required trainings from DONE

6. Team Building Exercise
a) The SORO NC Board members will participate in a team building
exercise by writing a song and play instruments. The song title is “Beyond
Ourselves”
b) Special presentation to Jon Liberman on his retirement.

0. Board Development Goals
Today’s Theme, Community Engagement 101, is to discover how we can grow
the board and increase community engagement, promote more citizen
participation in government and make government more responsive to local
needs.

e What is community engagement?

e Building and Maintaining relationships with city partners -
Dina Andrews presents

e How can we grow the board and increase community
engagement?

e How can we promote more citizen participation in
government?

e How to make government more responsive to local needs.

e How can we increase SORO Board Members participation?
le; FRAD Event, Town Hall, Winter Wonderland, etc.

11. Adjournment

Public Posting of Agendas -

Neighborhood Council agendas are posted for public review as follows:

e Demers & Associates- 1836 1/2 S Robertson Blvd, Los Angeles, CA 90035; The
Robertson Blvd Library- 1719 S Robertson Blvd, Los Angeles, CA 90035; The
Robertson Recreation Center- 1641 Preuss Rd, Los Angeles, CA 90035; The Office of
Councilwoman Katy Yaroslavsky- 6380 Wilshire Blvd #800, Los Angeles, CA 90048;
Hamilton High School- 2955 S Robertson Blvd, Los Angeles, CA 90034

e WWW.SOronc.org

e You can also receive our agendas via email by subscribing to L.A. City’s Early
Notification System (ENS)

Reconsideration and Grievance Process -
For information on the NC’s process for board action reconsideration, stakeholder
grievance policy, or any other procedural matters related to this Council, please consult
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the NC Bylaws. The Bylaws are available at our Board meetings and our
website www.soronc.org

Notice to Paid Representatives -

If you are compensated to monitor, attend, or speak at this meeting, City law may
require you to register as a lobbyist and report your activity. See Los Angeles Municipal
Code Section 48.01 et seq. More information is available at ethics.lacity.org/lobbying.
For assistance, please contact the Ethics Commission at (213) 978-1960

or ethics.commission@Ilacity.org

In compliance with Government Code section 54957.5, non-exempt writings that are
distributed to a majority or all of the Board in advance of a meeting may be viewed at
our website (soronc.org) or at the scheduled meeting. In addition, if you would like a

copy of any record related to an item on the agenda, please contact us via phone at

(310) 295-9920 or via email at info@soronc.org.

SORO NC Board members abide by a code of civility (soronc.org/civilitycode). Any
person who interferes with the conduct of a Neighborhood Council meeting by willfully
interrupting and/or disrupting the meeting is subject to removal. A peace officer may be
requested to assist with the removal should any person fail to comply with an order of
removal by the Neighborhood Council. Any person who resists removal by a peace
officer is subject to arrest and prosecution pursuant to California Penal Code Section
403.

S| REQUIERE SERVICIOS DE TRADUCCION, FAVOR DE NOTIFICAR A LA
OFICINA 3 dias de trabajo (72 horas) ANTES DEL EVENTO. SI NECESITA
ASISTENCIA CON ESTA NOTIFICACION, POR FAVOR LLAME A NUESTRA
OFICINA AL (310) 295-9920.

As a covered entity under Title 1l of the Americans with Disabilities Act, the City of Los
Angeles does not discriminate on the basis of disability and upon request, will provide
reasonable accommodation to ensure equal access to its programs, services, and
activities. Translators, sign language interpreters, assistive listening devices, or other
auxiliary aids and/or services may be provided upon request. To ensure availability of
services, please make your request at least 3 business days (72 hours) prior to the
meeting you wish to attend by contacting us via phone at (310) 295-9920 or via email
at info@soronc.org.
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